Operational Risk Management Policy (Template)
Note: This template specifically addresses the following:
Quality Area Reference: NEAS Quality Area G – Strategy, Risk, and Governance
Standard Reference: G4.3 – Policy and Procedures for Managing Operational Risk
1. Definitions

[include a list of key definitions]

2. Policy
2.1. Purpose
This policy ensures the organisation has a systematic approach to identifying, assessing, and managing operational risks. The goal is to safeguard students, staff, stakeholders, and the organisation’s reputation, while ensuring compliance with NEAS Quality Assurance requirements.
2.2. Scope
This policy applies to all organisational operations, including but not limited to:
· Academic delivery (teaching, assessment, student support)
· Administration and staffing
· Facilities and IT systems
· Finance and compliance
· Health, safety, and wellbeing of students and staff
2.3. Principles
· Proactivity: Risks must be identified and managed before they escalate.
· Accountability: All staff share responsibility for risk identification and reporting.
· Transparency: Risks and mitigation strategies must be communicated to relevant stakeholders.
· Continuous Improvement: Risk management processes are reviewed and updated regularly.
· Compliance: All practices must align with regulatory, contractual, and NEAS Quality Assurance obligations.
2.4. Responsibilities
· Board / Governing Body: Approves the Risk Management Policy and monitors significant risks.
· Senior Management: Oversees risk management implementation and reporting.
· Managers / Team Leaders: Maintain risk registers, implement mitigation plans, and escalate serious risks.
· All Staff: Report risks, incidents, and near-misses in line with procedure.
3. Procedure
3.1. Risk Identification
· Risks may arise from internal or external factors.
· Staff are encouraged to identify risks through incident reporting, feedback channels, audits, or day-to-day observation.
3.2. Risk Assessment
1. Record the risk in the Operational Risk Register.
2. Assess likelihood (Rare, Unlikely, Possible, Likely, Almost Certain).
3. Assess consequence (Insignificant, Minor, Moderate, Major, Severe).
4. Apply a risk rating (e.g., Low, Medium, High, Extreme).
3.3. Risk Mitigation
· Develop mitigation strategies such as:
· Preventive measures (training, maintenance, system upgrades)
· Contingency planning (backups, alternative suppliers)
· Risk transfer (insurance, outsourcing)
· Assign responsibility for each mitigation action.
· Set timelines for implementation.
3.4. Monitoring and Reporting
· Managers review risk registers quarterly.
· Significant risks are escalated to the Governing Body.
· Annual risk review conducted to update the register, policies, and procedures.
· Lessons learned from incidents feed into future risk planning.
3.5. Communication
· Staff are briefed on operational risks and responsibilities during induction and professional development.
· Students are informed of relevant risk management measures (e.g., emergency procedures, cyber safety protocols).
4. Records and Evidence
· Operational Risk Register (showing identified risks, assessments, mitigations, and review dates)
· Incident reports and corrective action logs
· Minutes from governance meetings noting risk reviews
· Staff training records (risk awareness, WHS, compliance training)
5. Related Documents
for example:
· Governance Charter / Terms of Reference
· Emergency and Critical Incident Policy
· Work Health and Safety Policy
· Financial Risk Policy
· Complaints and Appeals Policy
6. Version Control
· Policy Owner: [Insert Role, e.g., Risk & Compliance Manager / CEO]
· Date of Implementation: [Insert Date]
· Date of Review: [Insert Date]
· Version: [Insert Version Number]
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