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What is Resilience?
Task:  In pairs or groups discuss the following:

Q1) What does resilience mean to you?

Q2) What is institutional resilience?

Q3) How does your institution build resilience?



What is Resilience and Why Do We Need It?
Cave paintings tell us a story of early 
human history 

__opt__aboutcom__coeus__resources__content_migration__mnn__images__2016__10__Magura-Cave-Bulgaria-Cave-Art-
537783b6dd7747ceba718dc60d36f474.jpg (774×525) (thoughtco.com)

Several key priorities:
1) Build shelter,
2) Find and grow food
3) Don’t get eaten

Automatic responses:
Fight
Flight 
Freeze

NeuRA | Transforming lives through medical research | Neuroscience…

https://www.thoughtco.com/thmb/_-Qj9ZCxTM0lF2JCWnNtxWA905U=/774x0/filters:no_upscale():max_bytes(150000):strip_icc()/__opt__aboutcom__coeus__resources__content_migration__mnn__images__2016__10__Magura-Cave-Bulgaria-Cave-Art-537783b6dd7747ceba718dc60d36f474.jpg
https://www.thoughtco.com/thmb/_-Qj9ZCxTM0lF2JCWnNtxWA905U=/774x0/filters:no_upscale():max_bytes(150000):strip_icc()/__opt__aboutcom__coeus__resources__content_migration__mnn__images__2016__10__Magura-Cave-Bulgaria-Cave-Art-537783b6dd7747ceba718dc60d36f474.jpg
https://neura.edu.au/


Challenges for Institutions
Redefining: Macro-level Challenges

Volatility Teacher in a class face-to-face with a book, then…
- teaching from home, blending learning and/or hybrid, learning Zoom-type technologies
- Learning to teach online, use breakout rooms, learning to adapt teaching pedagogy for 
teaching online/hybrid etc
-Then…. Back to Compliance (TEQSA) / face-to-face on-campus
- Immigration surges after borders reopen

Uncertainty - The COVID Pandemic created lots of uncertainty and change 
- Borders closing then re-opening
- Immigration and visa changes
- Will our students get visas? Which ones? When? 
- How will these affect changes to student attitudes to study here?
- Changing TNE contexts such as floods – how to maintain continuity for students?

Complexity - Regulatory changes e.g. English standards
- Complaints requirements by ASQA/TEQSA
- AI/Gen AI/Academic Integrity
- Accreditation, reaccreditation and compliance – how to manage these?

Ambiguity - Do we have enough TESOL/ELICOS teachers? 
- How can we ensure our financial future?
- How are markets changing? How should we respond?



Building Resilience
Locus of Control

The Locus of Control | Talk-Works Circle of Influence Model. A Pro-Active Tool for Anxious Times | Summit (summitteambuilding.com)

https://www.talk-works.co.uk/1723-2/
https://summitteambuilding.com/circle-of-influence-model-a-pro-active-tool-for-anxious-times/


First Principles
Redefining Excellence: Get Help!

Accreditation Bodies
1) ASQA  Australian Skills Quality Authority (ASQA) (VET Sector)

2) TEQSA TEQSA | Tertiary Education Quality and Standards Agency
Acts and standards | Tertiary Education Quality and Standards Agency (teqsa.gov.au)
Higher Education Standards / ESOS Act / National Code 2018 etc / ELICOS

Endorser
NEAS NEAS – QUALITY ASSURANCE IN EDUCATION AND TRAINING

Industry Advocates and Support
AusELT #AusELT | Connecting ELT professionals in Australasia and beyond
English Australia Home - English Australia
Study NSW World-class education in an iconic location - Study NSW
UECA UECA – University English Centres Australia

https://www.asqa.gov.au/
https://www.teqsa.gov.au/
https://www.teqsa.gov.au/how-we-regulate/acts-and-standards
https://neas.org.au/
https://auselt.com/
https://www.englishaustralia.com.au/
https://www.study.nsw.gov.au/
https://ueca.edu.au/


First Principles
Resources

TEQSA | Tertiary Education Quality and Standards Agency

https://www.teqsa.gov.au/


Redefining Excellence
Resources



Redefining Excellence
Resources

MAPPING - QA TO ELICOS NS and NC 18.indd (neas.org.au)

https://neas.org.au/wp-content/uploads/2019/09/Z5412_NEAS_Quality-Assurance-Framework-mapped-to-the-ELICOS-Standards-2018-and-the-national-code-2018.pdf


Rethinking: Institutional Resilience
People, Systems and Technology

Technology

i) Your LMS
ii) Integration of 

systems
iii) data & analytics

Systems

i) Learning and teaching 
ii) Policies and 
procedures
iii) Constructive 
alignment

People

i)Teachers 
ii) People who 
support teachers



Rethinking: Institutional Resilience

Technology
(as an enabler)
i) Your LMS
ii) Integration of 

systems
iii) data & analytics

Systems

i) Learning and teaching 
ii) Policies and 
procedures
iii) Constructive 
alignment

People

i)Teachers 
ii) People who 
support teachers

Task: Discuss in groups
Think about an Education provider you’ve worked for: 
Q1: What are the interconnections between the people, systems and technology there?
Q2: If you could change one thing in respect to either the people, systems or technology, what would that be? 



Institutional 
Resilience
Strategy

Task:  In pairs or groups of 
discuss the following:

Q1) How does this picture 
relate to institutional 
resilience? 

Q2) Why is this important?

Strategy: 
Resilience through people

Institutional resilience is 
built through diversity, 
inclusion and equity



Redefining Excellence
Resources - NEAS

MAPPING - QA TO ELICOS NS and NC 18.indd (neas.org.au)

Strategy: 
Resilience through systems

Institutional resilience is built through frameworks such as the NEAS QA Framework

https://neas.org.au/wp-content/uploads/2019/09/Z5412_NEAS_Quality-Assurance-Framework-mapped-to-the-ELICOS-Standards-2018-and-the-national-code-2018.pdf


Institutional Resilience Strategy
Redefining Excellence in ELT: Continuous Improvement

Academic Board

Academic 
Standards

Learning and 
Teaching

Strategy: 
Resilience through systems

Institutional resilience is built 
through systems that build 
continuous improvement and 
organisational learning where 
the student voice is present

Academic Teams

- Results Ratification meetings
- Curriculum and Assessment team/LED initiated 

changes
- Teacher initiated curriculum changes
- Student Advisory Groups
- Student Learner Surveys
- Student complaints
- Student representation on committees

Curricula, Policy 
and Procedures



Strategy: The Student Experience
Rethinking the Student Experience

https://utscollege.edu.au/au/current-students/you-asked,-we-listened,-and-we-have-taken-action

Strategy: 
Resilience through people

Institutional resilience is built 
through listening and 
responding to the Student 
Voice

https://utscollege.edu.au/au/current-students/you-asked,-we-listened,-and-we-have-taken-action


Reshaping Resilience
Recognition – Do you thank and recognise your teachers?

utscollege.edu.au

System: MS PowerAutomate
Steps:
1) Any staff member completes an online form,
2) PA automatically emails the teacher/staff member and 

their manager
3) Manager thanks their teacher/staff member and approves 

Appreciation Award
4) Thank you’s are published publicly  

Strategy: 
Resilience through technology

Institutional resilience is built through 
enabling technology that supports your 
people to acknowledge great teaching 
work



References and Resources
Rethinking Excellence: What about you?

1) What about you? 
2) What are your strategies for building resilience?

10 Ways to Build and Develop Resilience (youtube.com)

https://www.youtube.com/watch?v=VNCL1glwyOI
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Q&A

Jason.West@utscollege.edu.au

mailto:Jason.West@utscollege.edu.au

