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A RADICAL DIFFERENCE IN TEACHING HOURS  
Quality Principle M1: The Transnational Delivery program is underpinned by a strong relationship between partner institutions
Quality Principle M2: Clear guidelines control all aspects of program delivery

Australia

• 20-hours per week

• 12-weeks per level

• six levels over one and a half years

• 1,440 hours total

China:

• 6-hours per week

• 32-week university calendar year

• five levels over three years

• 576 hours total

 Quality Principle M1: M1.3 Quality Principle M2: M2.2; M2.4



TRIP 1: APRIL 2024; WORKSHOPS AND PRESENTATIONS
Quality Principle M2: Clear guidelines control all aspects of program delivery

 • EFL / ESL comparison

• CEFR description

• Five GE levels condensed into a 3-year course

• 6-hours per week undergraduate core-unit

• GE / EAP comparison

• 4th year intensive EAP 12-week undergraduate core-unit

• topic based (GE) / topic & genre based (EAP)

• Challenging and rigorous assessment cycle

• incrementally more challenging within each level

• as instructed by CEG

Quality Principle M2: M2.2; M2.4; M2.5

• Micro and Macro

• interaction / Micro leading to Macro

• equal focus on all Macro

• Productive skill / Receptive skill

• understanding language vs. using language

• Listening and Speaking

• fluency

• communication

• Importance of meeting Learning Outcomes

• assessment requirements

• meeting duty of care

• NEAS requirements



ASSESSMENTS FOLLOWING THE AAC MODEL
Quality Principle M2: Clear guidelines control all aspects of program delivery 

General English

• Weekly Formative Assessments (unmarked)

• Nine Summative Assessments (weighted)

• 5 x Progress Tests per level syllabus

• 4 x 5-minute Individual Presentations with Q&A

• Weighting

• Listening, Reading, Writing 200 marks out of 
100%

• Speaking 360 marks out of 100%

• focus on communication

Quality Principle M2: M2.6

EAP

• Weekly Formative Assessments (unmarked)

• Ten Summative Assessments (weighted)

• 3 x Integrated Listening, Reading and Writing Progress Tests

• 1 x Individual Research Report

• 1 x 10-minute Individual Research Presentation with Q&A

• 1 x Group Research Report

• 1 x 15-minute Group Research Presentation with Q&A

• 1 x 15-minute Speaking Assessment

• 1 x 50 question Reading Assessment

• 1 x 1,000-word Research Discussion essay with Abstract



Our goal?

FLUENCY



FLUENCY 

…most students studying

and some teachers

in the existing English program were 

reluctant to speak English with me…

…I didn’t understand why…



A LESSON LEARNT 
…be aware of

cultural differences
and address in syllabus…

Quality Principle M2: M2.2; M2.4



TEACHER EVALUATIONS 
Quality Principle M2: clear guidelines control all aspects of program delivery

Quality Principle M3: systematic evaluation of program contributes to continuous improvement

Quality Principle M2: M2.4; M2.7 Quality Principle M3: M3.1; M3.2; M3.3

• Teachers given a thirty-minute lesson to teach

• ten-minutes to prepare

• volunteer students of mixed levels

• Observe:

• knowledge of subject

• methodologies used

• adaptability and flexibility

• strengths as a teacher

• areas that need work

• self-reflection

• feedback given

• response to feedback

• Choice of teachers for project

• Choice of Head teacher for project to lead into the EAP program



A LESSON LEARNT 
…ESL approaches and 

methodologies

need to be explicitly written into

the syllabus for each activity…
   

  Quality Principle M2: M2.1; M2.2; M2.3; M2.4; M2.6; M2.7



In two words or less what would you recommend as an in or out 
of class activity for STUDENTS IN A NON-ENGLISH-SPEAKING 
COUNTRY to help with their speaking skills?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


workshops



The first negotiation; from this…



…to this!!!
     Quality Principle M2: M2.2; M2.4; M2.5





Year 1 Elementary / Pre-intermediate CLASS MOTTO & CHANT
Quality principle M2: clear guidelines control all aspects of program delivery

THIS IS A SAFE SPACE FOR US TO SPEAK ENGLISH

WE’RE ALL SMART BUT WE ALL MAKE MISTAKES

WE CAN LEARN FROM ANY ERROR WE MAKE

Quality Principle M2: M2.1; M2.4; M2.5



A – A1 Beginner

22 students

A+ - A2 Elementary

51 students

A2+ - B1 Pre-intermediate

45 students

B1+ - B2 Intermediate

5 students

Number of Students

Beginner Elementary Pre-intermediate Intermediate

LANGUAGE PROFICIENCY 

PLACEMENT TEST RESULTS 

(VERSANT)



EXTRACT FROM SYLLABUS WITH METHODOLOGIES HIGHLIGHTED 
A
Quality Principle M2: clear guidelines control all aspects of program delivery

Quality Principle M4: contributes to furthering global education and enhances the reputation of Australian education



TRIP 2: OCTOBER 2024; LESSON OBSERVATIONS

Quality Principle M2: Clear guidelines control all aspects of program delivery

Quality Principle M3: systematic evaluation of program contributes to continuous improvement

Quality Principle M4: contributes to furthering global education and enhances the reputation of Australian education 

• Only one class used motto

• enthusiastic, bright, dynamic, and spoke L2 throughout

• test results reflected this

• Most classes used some L1

• one class predominantly used L1

• a need to use L2 to reach full potential

• Some teachers did not monitor student work

• monitored task completion only

• further demonstration required

Quality Principle M2: M2.4; M2.5; M2.6; M2.7 Quality Principle M3: M3.1; M3.2; M3.5; M3.6 Quality Principle M4: M4.3

• Many teachers did not follow methodologies as stated

• pair work, group work, self & peer-assessment, class 

discussions, role-play, further expansion…

• necessary as an aid for communication in L2

• All teachers duplicated presentation slides from books

• JXUT requirements

• still discussing and creating examples for possible 

use

• One teacher needs to improve rapport with class

• inexperienced and needs Professional Development



TRIP 2: OCTOBER 2024; FACULTY MEETINGS
Quality Principle M2: Clear guidelines control all aspects of program delivery

Quality Principle M3: systematic evaluation of program contributes to continuous improvement

Quality Principle M4: contributes to furthering global education and enhances the reputation of Australian education

• Teachers still reluctant to speak and ask questions

• concerns raised

• many students feel course “too easy”

• many students unable to speak English

• Reluctance to include Presentations as assessments

• teacher-held belief that this as an invalid use of “teaching-time”

• presentations now included after much discussion

• necessary for higher levels and EAP

• Teachers from another department

• reluctance to attend staff meetings

• reluctance to write Lesson plans

• reluctance to be evaluated

• BOYA management decision to no longer use these teachers in program

Quality Principle M2: M2.2; M2.3; M2.4; M2.5; M2.6; M2.7 Quality Principle M3: M3.1; M3.2;; M3.3;M3.4; M3.5; M3.6 Quality Principle M4: M4.1; M4.2; M4.3; M4.5

Vital for NEAS Endorsement



In three words or less, what would you include on a teacher’s PPT 
presentation to:
- Generate the most discussion
- Encourage Enthusiasm
- Promote Critical Thinking

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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A LESSON LEARNT 
are marking rubrics

too general
for a non-native cohort?

 

Quality Principle M2: M2.2; M2.4; M2.6; M2.7



FURTHER QUESTIONS 
Quality Principle M2: Clear guidelines control all aspects of program delivery

Quality Principle M3: systematic evaluation of program contributes to continuous improvement

Quality Principle M4: contributes to furthering global education and enhances the reputation of Australian education 

• Does speaking need to be moderated before marks finalised?

• 2 x teachers to assess Speaking audios

• agreement reached

• Does writing need to be moderated before marks finalised?

• 2 x teachers to assess Writing tasks

• agreement reached

• Are some teachers focusing on certain skills at the expense of others?

• bias towards strengths / neglecting weaknesses

• Are some teachers less knowledgeable of certain skills?

Ongoing Professional Development and further Teacher Evaluations required

Quality Principle M2: M2.2; M2.4; M2.6; M2.7 Quality Principle M3: M3.1; M3.2; M3.4; M3.5; M3.6  Quality Principle M4: M4.1 M4.2; M4.3; M4.4; M4.5



…from this… …to this… …and with extra notes…



Which of the following Professional 
Development sessions would you choose 
for yourself?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design








WHERE TO FROM HERE?
Quality Principle M2: Clear guidelines control all aspects of program delivery
Quality Principle M3: systematic evaluation of program contributes to continuous improvement
Quality Principle M4: contributes to furthering global education and enhances the reputation of Australian education

• Year 1 syllabus

• complete

• one Progress test to finalise

• Year 2 syllabus

• combination Pre / Int / Upper

• more complex

• one third underway

• Beginner syllabus

• short foundation program

• one third underway

• Next trip to China

• try to co-incide with an assessment

• lead a moderation workshop

• teacher evaluations
Quality Principle M2: M2.2; M2.4; M2.6; M2.7 Quality Principle M3: M3.1; M3.2; M3.4; M3.5; M3.6  Quality Principle M4: M4.1 M4.2; M4.3; M4.4; M4.5



Some moments in China



Your feedback and collaboration with Online Polling has contributed to this project immensely.

I appreciate your time and interest.

Thank you!
Savvas Papandony

DoS ELICOS

Australian Academy of Commerce (AAC)

elicos@aac.nsw.edu.au

mailto:elicos@aac.nsw.edu.au
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